
OFFBOARDER WHITE PAPER

A practical model for AI-powered identity correlation,
timely access removal, and audit-ready
access-removal controls across employees,
contractors, vendors, cloud, SaaS, developer,
endpoint, directory, and on-prem environments.

Identity correlation
Match names, UPNs, employee
IDs, aliases, contractor IDs, and
naming differences.

Access removal
Turn source events into
controlled disablement and
membership-removal jobs.

Audit evidence
Record account found, action
taken, timestamp, result, and
exception details.
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Executive summary
Offboarding is not only an HR process. For security and compliance teams, it is a logical access control that
must be timely, repeatable, and provable. Offboarder is designed to close the gap between upstream
termination signals and downstream access that remains distributed across directories, cloud providers, SaaS
tools, developer platforms, and on-prem systems.

The platform model is intentionally focused: receive an authoritative offboarding signal, normalize the person
record, correlate accounts across systems, execute configured access-removal actions, and retain evidence
that shows the control outcome.

The buyer problem

Manual offboarding creates delay,
missed accounts, inconsistent
handoffs, weak evidence, and
audit pressure around employee...

The Offboarder model

A cloud control plane and
lightweight execution model
connect HR, contractor roster,
manager confirmation, ticketing...

The proof layer

Evidence records capture the
account found, the action taken,
timestamps, connector status,
exceptions, and resolution details.

Core thesis: Offboarder turns access removal from a best-effort
checklist into a controlled, measurable workflow that compliance

teams can review.

White paper focus areas
- AI-powered identity correlation for messy user naming, contractor records, vendor rosters, and external account

patterns.

- Timely access removal from HR events, contractor end dates, manager confirmations, ticketing, or CSV source
events.

- Improved audit trail through evidence retention, status tracking, and exception reporting.

- Lightweight implementation for teams that need a focused control solution without a broad IAM transformation.
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The access-removal control gap
Most organizations know when work should end for employees. Contractors are harder: the engagement may
end in a procurement system, vendor roster, manager email, project plan, or AD expiry date instead of a
formal HR termination event. The harder problem is proving that all relevant access ended when it should
have across identity directories, developer tools, cloud platforms, SaaS applications, local accounts, privileged
groups, and acquired or segmented domains.

Where the control breaks

Failure point Operational effect Audit effect

Disconnected source events HR, contractor roster, manager, or ticket data does
not reliably reach every downstream owner.

No clear trigger showing when access removal
should start.

Naming differences The same person may appear as jsmith, jane.smith,
JSmith_EXT, or a legacy sAMAccountName.

The reviewer cannot prove all related
accounts were in scope.

Manual handoffs Tasks wait in inboxes, tickets, or queues without
consistent ownership.

Delay becomes a control exception.

Weak evidence Teams confirm completion informally or after the
fact.

Audit trail lacks account, timestamp, result,
and exception detail.

HRIS / contractor / ticket
signal

Manager or manual
handoff

System-by-system
lookup

Unclear proof /
exceptions

The practical implication
An access-removal control cannot depend solely on people remembering every account. A stronger model
starts with a source event, generates a person-centered job, correlates account candidates across systems,
executes approved access-removal actions, and preserves evidence for review.
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Offboarder solution model
Offboarder is built around a simple control path: source event to access disablement to proof. The workflow
can start from an employee termination, contractor roster update, manager confirmation, contract end date,
AD expiry signal, ticket, or CSV workflow and produce an auditable job history that shows what was found,
what was changed, and what requires review.

Feed received Normalize
person record

AI-powered
identity
correlation

Disable / remove
access Store proof

Inputs Offboarder can accept

HRIS / HCM termination events, contractor roster
changes, manager confirmations, contract end dates,
AD expiry signals, ITSM tickets, and practical CSV or
manual ingest workflows.

Outcomes Offboarder records

Matched identity, contractor or employee record,
account found, connector response, action status,
timestamp, exception reason, manager confirmation
where applicable, and evidence export for review.

Design principle
The platform is intentionally narrow where the control must be strong: identify the departing person, find the relevant account,
perform configured access-removal actions, and prove the action occurred. This makes the value easier for IT, security,
compliance, and audit stakeholders to validate.
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AI-powered identity correlation
Identity correlation is the point where many offboarding programs fail. The HR record may not match the
Active Directory userPrincipalName. Contractors may not exist in HRIS at all, and the strongest source may be
a vendor roster, manager attestation, project record, contract end date, or directory expiry attribute. Cloud or
SaaS accounts may use different usernames, legacy aliases, personal emails, or suffixes that reflect
department, vendor, or external status.

Offboarder uses AI-powered identity correlation to help teams identify likely account matches across
inconsistent naming conventions and disconnected systems. The goal is faster, more accurate account
discovery while maintaining governed review for ambiguous matches and exception scenarios.

1. Deterministic signals
UPN, sAMAccountName, display name, employee ID, contractor ID, email aliases, known naming conventions, manager
or vendor roster data.

2. AI-powered correlation
Ranks likely matches, explains why a candidate is related, flags ambiguity, and routes exceptions for human review
when confidence is not sufficient.

3. Governed execution
Configured policies, approvals, connector rules, and least-privilege agents perform access-removal actions while
evidence is retained.

Correlation challenge Offboarder response

Inconsistent names Generate and compare candidate usernames such as first.last, fLast, lastf, employee ID,
and external suffix patterns.

Contractor gaps Use contractor roster, manager confirmation, vendor, department, ticketing, contract
end, and AD expiry signals when the person is not governed by HRIS.

Ambiguous matches Present candidate reasoning, confidence, and exception status before action.

Audit evidence needs Record the attribute or signal that resolved the identity and preserve the decision path.

Governed exception review
When identity signals are incomplete or conflicting, Offboarder preserves the match context and routes the case for review
instead of hiding uncertainty. This gives security, IT, and compliance teams a stronger decision trail for exceptions, retries, and
final disposition.
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Timely removal for employees and contractors
Timeliness is the difference between a policy and an effective control. For employees, the trigger is usually a
termination event from HR. For contractors, the trigger may be a roster sync, contract end date, AD expiry
signal, manager confirmation, or recurring access review.

Offboarder gives the organization a control clock: every job can show the trigger time, review status, queue
time, connector attempt, result time, and evidence write time. That timeline is central to proving whether
access was removed promptly.

Source event /
roster

Manager or
system
validation

Identity resolved Access removed Evidence stored

Employee offboarding path

An HRIS, HCM, ticket, CSV, or manual termination event
can create an access-removal job, start identity
correlation, execute configured actions, and store
evidence.

Contractor offboarding path

A contractor roster, contract end date, AD expiry signal,
or manager confirmation can trigger review, create the
offboard job, and feed the same evidence pipeline.

Contractor control challenge Offboarder response

No HR termination event Use contractor rosters, manager confirmation, contract end dates, AD expiry signals, tickets,
or CSV workflows as source signals.

Early departure before end date Use recurring manager review / heartbeat workflows to catch contractors who leave before
the scheduled end date.

Unclear ownership Associate contractor records with manager, vendor, department, status, and last
confirmation where available.

Duplicate HR and contractor paths If HR also submits the contractor, suppress duplicate manager review and preserve one
evidence trail.

Audit proof requirement Record confirmation, source signal, matched identity, action result, exception state, and final
offboard status.

Control takeaway
Contractor offboarding should not depend on a manager remembering to send an email after the engagement ends. A stronger
model keeps a contractor roster in view, prompts confirmation when needed, triggers access removal only through governed
paths, and keeps evidence for audit review.
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Improving the audit trail
A stronger audit trail does more than say "completed." It shows the who, what, when, where, how, and
outcome of the control. It also shows exceptions in a way that lets audit, security, and IT teams determine
whether the control worked or requires remediation.

Who and what

Person record, source event, user
account, directory, cloud
platform, group, app assignmen...

When and where

Trigger time, job time, connector
time, result time, target
environment, domain, tenant, or...

How and result

Matching signal, action taken,
connector status, before/after
state, exception reason, and...

Example evidence record fields
{
  "job_id": "offb-2026-000142",
  "source_event": "manager-confirmed contractor end",
  "person": {"name": "Jane Smith", "type": "employee_or_contractor", "source": "HRIS or roster"},
  "target": {"system": "Active Directory", "domain": "corp.local", "sam": "jsmith_ext"},
  "resolved_by": ["source_record", "directory_match", "naming_convention"],
  "ai_assist": {"status": "reviewed", "confidence": "high", "reason": "source record and alias match"},
  "actions": ["disable_account", "remove_privileged_groups"],
  "result": "success",
  "timestamps": {"received": "...", "completed": "..."}
}

Audit evidence area Offboarder evidence response

Prompt access removal Compare source event, review/approval where applicable, job creation, action, and
completion timestamps.

Correct account targeting Show identity resolution signal, matched attribute, source context, and account identifier.

Privileged access cleanup Show group or role removal action and before/after membership where supported.

Exception handling Show exception state, retry history, review status, owner, and unresolved items.
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Architecture and security model
Offboarder is designed as a lightweight cloud control plane with secure execution close to the environment
where access lives. This avoids a broad IAM transformation while still giving teams a repeatable way to ingest
events, queue work, execute actions, and store evidence.

Source feeds Azure control
plane

Per-tenant queue
/ job store

Lightweight
agent /
connectors

Evidence store

Security area High-level design approach

Protected edge HTTPS communication with Azure Front Door and WAF positioned at the edge to help protect
the application and API layer.

Agent-to-cloud communication Secure outbound communication from the customer environment to the cloud control plane,
with agent traffic authenticated and governed.

Customer separation Customer-specific environments and configuration boundaries help separate jobs, evidence,
and operational data.

Controlled execution Access-removal actions follow configured workflow rules and scoped operational
permissions.

Evidence visibility Job history and evidence records support operational review without exposing unnecessary
configuration detail in the buyer workflow.

Why this matters to security reviewers

The architecture separates source events, cloud
orchestration, environment-specific execution, and
evidence retention. That separation helps buyers
evaluate the control path without requiring a broad IAM
transformation.

Why this matters to operators

Operators can validate the workflow during a defined
pilot, confirm system coverage, test identity matching,
verify connector responses, and review evidence before
production rollout.

Boundary statement
Offboarder should be positioned as a focused access-removal control platform. It can complement IAM, IGA, PAM, HRIS, ITSM,
and compliance tools by solving the termination control path first: event, correlation, action, proof.
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Compliance mapping and implementation
path
Offboarder is most compelling when positioned against control outcomes rather than generic automation. The
buyer does not only need a disabled account. The buyer needs a repeatable control that stands up to internal
audit, customer security review, investor diligence, and regulated framework expectations.

Framework / review context Offboarder control relevance

SOC 2 Logical access removal, contractor access review evidence, termination evidence,
exception handling, and operating effectiveness support.

ISO 27001 Access control, identity lifecycle alignment, contractor engagement-end access removal,
and user access provisioning/deprovisioning evidence.

PCI DSS Evidence that access is removed from controlled environments when users no longer
require it.

SOX / internal audit Access governance support, contractor access review history, timestamped action history,
and reviewer-ready evidence exports.

Customer / investor diligence Proof that termination access risk is managed through a repeatable workflow.

Implementation path

1. Discovery

Review employee
termination workflow,
contractor roster or
review process,...

2. Configuration

Configure tenant
settings, identity
matching logic,
connectors, and targe...

3. Testing

Validate employee and
contractor triggers,
correlation,
disablement action,...

4. Go-live

Move to production
after workflow fit,
access-removal
coverage, and audit...

Pilot recommendation
After the demo, use a defined-scope pilot to validate one employee source event, one contractor source or
review path, one or more domains, selected downstream systems, AI-powered correlation results,
access-removal actions, and evidence export. The pilot should confirm the control before production rollout.
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Pilot readiness and next steps
A strong white paper should end with a clear customer action: validate the control with real data. The most
practical next step is a scoped pilot that proves Offboarder can receive an offboarding signal, correlate
identity, remove access, and generate evidence for review.

Pilot input What to prepare

Process owner Name the HR, IT, security, or compliance owner for termination control validation.

Source data Identify HRIS, contractor roster, vendor/procurement data, ticketing, CSV, contract end dates, AD
expiry signals, or manager-confirmation source events.

Target systems Select the first domains, identity providers, SaaS tools, cloud systems, or developer platforms.

Naming conventions Provide known username formats and edge cases for employees, contractors, vendors, external
suffixes, and local accounts.

Evidence expectations Define what auditors and internal reviewers need to see in the final export.

Demo first. Pilot second. Prove the control with real data.

The recommended next step is to request a demo, review the target workflow, and then run a scoped
pilot against real employee termination and contractor review or end-date scenarios. The pilot should
validate source event intake, AI-powered identity correlation, access-removal actions, and evidence
output.

Connector coverage

Coverage is grouped into four integration families:
Endpoint Local Accounts, Privileged Access, Cloud &
Developer Tools, and Identity & Directory.

Public white paper scope

This document avoids commercial terms and internal
readiness claims. It focuses on the buyer problem:
identity correlation, timely access removal, audit
evidence, and a practical validation path.

How to use this white paper
Share this paper with IT, security, compliance, audit, HR, procurement, vendor-management, and operations stakeholders
before the demo. Use it to align on the target control outcome, the first systems in scope, and the evidence required to prove
the workflow worked.

During the pilot, success should be measured by whether Offboarder can receive real employee and contractor source signals,
resolve the correct identity, execute the approved access-removal action, store evidence, and present exceptions clearly for
review.


